March 11th 2019
NRGTA Board meeting
Greenbrier County meeting at West Virginia School of Osteopathy Alumni Building
Board members present:
Bill Wells
Adam Hodges
Jeff Evans
Chris Carnifix
Andy Davis
Andy Forron
Carolyn Komar
Gary Moorefield
Andy Pendleton
Claire Rozildilski
Phil Waidner
NRGTA Employees: Billy Strasser and Sam Chamber
Guests: Robert Irons (Monroe County)
1) Bill Wells called the meeting to order (around 4:30 pm.). Welcome to Bob Irons from
Monroe County, Bob will be a liaison for Monroe County should we add Monroe
County. We had a quorum.
2) Doug Hylton passed away suddenly recently. Andy Pendleton paid tribute to Doug for
all his accomplishments for White Sulfur Springs, Lewisburg, Ronceverte, Rainelle and
other parts of Greenbrier County. We’ll miss Doug with all his accomplishments.
3) Minutes and email votes:
The Nicholas County meeting (last meeting) was not an official meeting (did not have a
quorum). The minutes were unofficial and don’t need to be approved.
January 7th, 2019 Email Votes:
Approved by a majority of the NRGTA Board:
 September Fayette County Board meeting minutes
 The 2018 end of Year Financial report
 ARC Grant MOU between the NRGTA and Fayetteville County, Fayetteville,
Oakhill and Richwood for which work would be performed by each entity in the
agreement.
4) Treasurer’s report: Bill gave the Treasurer’s report. Kevin Rock is working. We
have total assets of $12399.00 in four separate accounts (and equipment we own). Year
to date: We have spent $9050.78 on the Arc Grant and $1,175.31 on Operations
expenses of for a total of 10,226.09 in expenses. There was $1206 in dues and donations
collected and the grants funds balance is $76,933.71 for a grand total of $79,276.54.
5) Membership Web Site: Phil reports that we have 154 membership bundles total (11
from the last 30 days). We have to move our payment system from Wild Apricot because
they’re going to start charging us. Kevin Rock and Phil are setting up an in-house
payment system.
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6) National Park Priorities vote:
Here are the results of the vote taken for the NRGTA priorities for the NPS trail projects.
These are the NRGTA priorities and not the NPS priorities. They’re listed from highest
priority to lowest priority. The scores reflect the average vote taken (from 1 to eleven, 1
being the highest priority).
Reopen Rend Trail
2.86
Reopen Kaymoor Trail
3.00
Mid- Mountain Trail_ Fayette to Cotton Hill
5.00
Thru Park Trail-Cotton Hill to Hinton
5.57
Gauley Bridge to Summersville and Meadow River trail
6.29
Garden Ground to Stacked Loop Trails
6.29
Upgrade Hawks Nest Connector Trail
6.33
Trail Access across NRG at Fayetteville
7.00
Quinnimont Trail
7.29
Bluestone River Trail
7.57
Open Existing trails to Bikes
Claire states new trails we’ll have to have an environmental study done before any
planning or work is done.
We only had 7 Board votes for trail the priorities. So a vote from the board is necessary
to adopt these priorities.
Andy P. made a motion to accept the list to be presented to the NPS as the NRGTA
priorities.
Phil seconded the motion.
The motion carried.
Should this be an annual process of reevaluating the NRGTA/NPS priorities? It was
agreed (no motion) that we should revisit the priorities list again next year.
Claire shared the NPS’s plans: The NPS is planning some potential trail reroutes on the
Kaymoor and Quinnimont trails. Environmental studies are being planned and will be
complete by end of September. We’ll proceed after the studies indicate the routes we
have chosen will not affect any plants.
We have a grant from the Retro program to do some improvements (but not finish) to the
Bluestone Turnpike trail after the money comes through from the DOH. This is the trail
that goes from Bluestone State Park to Pipestem State Park.
What is the NRGTA offering to help with Rend and Kaymoor trails? Claire believes that
the NRGTA and the NPS should focus they’re efforts on priorities items 3 through 10 for
now.
Bill will set up a meeting with the NPS to follow up on the next steps.
7) Grants update:
ARC Grant Billy Strasser reports:
A) The MOU for trail repair after the trails are built between Oakhill, Fayette County,
Fayetteville, Richwood and the NRGTA was signed off on in January and February.
The DOH’s came out and evaluated the Wolf Creek Park trails and there will be joint
meeting in the few weeks.
We began appraisals and legal work on several projects, rail lines north and south of
White Oak Rail Trail in Oak Hill. There’s a meeting Friday over legal issues with the rail
negotiations.
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Adam made a motion to approve the in-kind hours for the ARC grant for December
through February. Carolyn seconded the motion. The Motion carried.
There’s not enough money in the Grant to finish the property acquisition and the trail
construction from Pax to Richwood. Bill states that single track trails are too expensive to
be constructed through the DOH. The engineering is too expensive. Therefore we’re
going to rent a mini excavator for $2000.00 a month to construct some of the single track
trails. Sam can run the excavator and put in a half mile of single track trail in a day.
Volunteers will have to finish the trail after Sam is finished with the trail.
Andy Forron made a motion to spend up to $2500.00 for the rental of a mini Excavator
for a month for trail work in Wolf Creek or for the purchase of hand tools if the cost of
the mini excavator is paid for. Gary seconded the motion. The Motion carried.
Sam will check into whether we need insurance or if the insurance is included in the
rental charge for the excavator.
B) We did receive the TA grant for $59,500 from Region 4. All the paper work was
signed off on March 1st.
Adam made a motion was made to accept the agreement between Region 4 and the
NRGTA to administer the Grant. Andy Davis seconded the Motion. The Motion carried.
We need to hire a project manager to create a road map expanding the trail network into
the other counties of the NRGTA and possibly expanding into Monroe and Webster
counties. The project manager over the next 12 months would find rail corridors and
secondary roads we could use to fulfill our trail vision.
Adam made a motion to spend up to $600.00 (to be reimbursed through the grant) to
solicit for a Project Manager; pay to be $40,000 a year. Andy P seconded the Motion.
The Motion carried.
Soliciting would be done through Monster.com, local newspapers and Gazette online.
The Project Manager would start May 1st.
There will be three parts to the grant. Evaluate and prioritize the next trails to add to the
trail network, work with Monroe and Webster counties to add to our tail vision, write a
plan for towns to be a part of the trail network.
C) Sam, Trail Maintenance report:
We’ve been doing trail work every Wednesday at Applecreek Park. We’re making a lot
of progress with all the help that’s been coming out. Once a month on Sundays we’ve
been having a pot luck party at Bridge Brew. Sam has worked a couple of days at
Babcock State Park, with some more work to do with Steve McDaniel. Also Sam did
some work on the Hawks nest connector (more to do). Sam will be writing a grant with
Amy and Renee for trail work at Fayette County Park.
D) The Wolf Creek Historical Study Grant will be wrapping up in June. Three things
we’re doing with the Grant. Dr. Workman and Dr. Payton from West Virginia Institute
will be sending us a report on the history of the coal mining structure. We’ll be putting up
some wayside exhibits talking about the coal mining structure and installing split rail
fence around a cemetery that’s near the structure. Then we’ll improve the trail out to the
coal mining structure. The Grant is for $21,000.00, $3000.00 for the cemetery, $3000.00
for the wayside exhibits and the remainder would improve the trail to the coal mining
structure.
Carolyn made a motion for the NRGTA to submit a letter of support (drafted by Billy) for
the Coal Heritage grant. Andy D seconded the motion. The motion carried.

3

We need to organize a trail work day at the Summit Bechtel. Looks like the last weekend
in April would work best.
8) Trail Planning groups:
The NRGTA group needs to develop Trail planning groups that can do most of the
planning work and pre work before a grant is applied for. The trail planning group can do
the foot work of getting the local land owners to agree to the use of their land for trails
which would expedite the grant process.
B) Beards Fork trail: Adam had a request from John David to support a grant he is
writing for a proposed trail in Beards Fork off of highway 61. Adam purposes we support
the Beards Fork trail off of highway 61. It’s a heavily impoverished area that could use
some economic help. The trail would give the community a place to ride bikes and hike.
Also John David would use the project to employ the local youth to build the trail.
Andy Forron made a motion that the NRGTA write a letter of support for the Beards Fork
trail grant. Andy Davis seconded the motion.
C) Meadow River trail: needs the bridge repaired. It was damaged by the flood a couple
of years back. The DOH haven’t started or made any repairs. Adam states that the county
has given the DOH $800,000 (received from FEMA) to repair the bridge. No progress.
Need to get back with DOH and see what the issue is.
Claire and Jeff report on a trail planning group from Mercer County. Mercer County and
Summers County are working together to join the trails in each county together. They
meet monthly.
9) The grant money for Billy and Sam runs out next February. Bill purposes we raise
money to support our full time employees (passed out a proposal for revenue streams).
We need to identify sources of revenues and seek funding for our employees. Need to put
a committee together to work on this. Can we use the Hotel Tax to support the NRGTA?
Andy Forron made a motion to form a committee composed of one member from each
county to prepare an annual budget and put a plan together to raise sustainable revenue
sources to support the NRGTA and its employees. Adam seconded the motion. The
motion carried.
10) Admission requirements for new counties:
We need to develop admission requirements for new counties requesting to become part
of the NRGTA. Counties need to sign off and approve joining the NRGTA and
appointing a representative to be a board member. No action taken.
11) Expenditure Authorization Limit for NRGTA President
Bill requests that the Board approve a motion that allows the NRGTA President to spend
up to $500.00 for items needed for minor expenses without prior authorization from the
Board. There are times when the need to purchase items comes up and waiting on Board
approve creates problems.
Jeff made the motion, Adam seconded the motion. The motion carried.
Old Business: None.
New Business: Jennifer Ballard from the Paint Creek Water Shed Association (WE
believe the Paint Creek Water Shed may have dissolved) has never attended a meeting or
participated in email votes. This causes problems with having a quorum at our Board
meetings. There were discussions of removing Jennifer but we need 2/3’s of the Board
vote to remove a Board member.
We need to amend the bylaws to address the attendance issue.
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Andy Forron made a motion to create a committee to amend the bylaws. Andy Davis 2nd
the motion. The motion carried.
Claire volunteered to chair the committee and will solicit Board members to participate.
Andy Forron will organize a ride from Fayetteville to Oak Hill on the new trail June 15th
(Fayetteville Sports Festival in Fayetteville).
Sam is looking for volunteers for trail work on the following dates: April 7th at Wolf
Creek Park, April 20th at Needles Eye Park and April 27th at the Summit Bechtel.
Sam suggests that we sponsor a bike race or a foot race on the first 3 ½ miles of trail built
as a combination fund raiser and membership drive. Afterwards we could have a party at
the Bridge Brew Works.
Next meeting: The May Board meeting of the NRGTA will be held in Raleigh County
instead of Summers County and Summers County meeting will be in July. The Raleigh
County Board Meeting will begin at 4:30 PM and the public meeting will start at 6:00
PM. A date will be picked later
Adjourn: Andy Davis made a motion to adjourn the meeting and Chris Carnifix
seconded the motion
Submitted by:
Jeff Evans
Secretary
Public Meeting:
There were no public participates.
Email Votes taken after the Greenbrier Meeting:
 A vote was taken to approve the nomination of Bill Hannabass to fill the
vacancy for Oak Hill representative.
 A vote was taken to approve the nomination of Matt Ford to fill the
vacancy for Greenbrier County representative.
 A vote was taken to approve the nomination of Thom Merkle to fill the
vacancy for the Summit Bechtel Reserve representative.
All 3 votes were approved by a majority of the NRGTA Board.
.
.
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